Application Form for CMMI & PCMM Schemes
	Customer Name:
	

	Address:
	

	Contact Details
	


1. What is the main driver for this process improvement initiative? 

	

	


2. What would you like to accomplish by adopting CMMI in your firm? 

	

	


3. What are the earlier experiences with the quality frameworks? Such as ISO 9000 

	

	

	


4. What is the team size of QA function? 

5. What is the total strength of your firm? 

6. What is the nature of your Services? 

	

	

	


7. What is the proportion of development, testing, maintenance projects? How many are they?
8. What is the total strength of development staff/software engineers? 

9. What is the scope of this initiative?( how many locations, targeted maturity on CMMI) 

	

	

	

	


10. How would you want to believe that you have started demonstrating targeted maturity in software process? 

	

	

	


11. What timelines do you have on this important initiative? 

	

	


12. What are the distinct challenges, if any would you foresee in adhering to this timeline or any aspect of the CMMI deployment in your organization?
	

	

	


13. Is this initiative a trigger from your clients? 

14. What sort of assistance would you need on this journey( training, consulting and appraisals or any part of it)
	

	


15. How well is the organization aware of the CMMI framework? 

	

	


16. What other specific aspects would you want us to know in structuring our response? 

	

	


17. If you are already an appraised entity, please provide the earlier appraisal details: agency, dates, scope and target & realized maturity levels if any. (If space is insufficient attach separate sheets.)
Completed by:
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